RLA
Board Meeting Minutes
October 20th-2°%°,6:30pm

Via Zoom

Board Members Present: Deb Henry, Tim Keane, Kim Niedzielski, Heather Hanks, Jeff

Crary

Absent: Glenn Bundy, Johan Sogge, Zach Luedtke Luedtke

A quorum was present.

Approve Minutes: A motion was made to approve the minutes of September 13th,
2025. The motion was approved unanimously.

Approve Agenda: A motion was made to approve the agenda. The motion was
approved unanimously.

South Landing Status: Construction is finished. Nineteen parking spaces have
been added.

Membership: 185 members currently

SSW/AIS Treatment Update: The last SSW treatment was successful in treating SSW.
There was only light growth at the north access but no viable SSW in the other
treatment areas. The whole lake survey found SSW in 4 new locations.

Financial Report: Ending balance as of October 20th, 2025, $29,053.86.

Transfer of Duties Status: Seasonal/Lake management process has been
transferred to JSogge, JCrary and KNiedzielski have bank status.

Board Member Updates: GBundy has stepped down, ZLuedtke will inquire on
board meeting schedule changes for 2026.

Newsletter: Goal of mail out at end of October.

Roadside Clean-up: Six bags of garbage were picked up by TKeane, DHenry and
Greg Henry on September 27™.

Meeting adjourned at 6:56 pm

Board meetings will convene April 2026.

Submitted by Heather Hanks



